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1 Purpose
Project Challenge wants every learner to feel safe, respected, included and able to learn. This policy explains the standards we share, the support learners can expect and the fair process we use when behaviour causes concern or harm.
Our approach is high expectations with high support. We remove barriers without reducing standards. Behaviour is communication and should be understood before it is judged. Staff work with learners rather than simply applying procedures to them.
Understanding why behaviour happened does not excuse harm, minimise its impact or remove accountability. Support, repair, clear boundaries and proportionate consequences belong together.
2 Scope
This policy applies to all members of the Project Challenge community. It covers behaviour at Orange Box and during Project Challenge learning, online activity, visits, placements, travel and other Project Challenge-related activities. It may also apply to off-site behaviour where there is a clear effect on safety, wellbeing, learning, relationships or Project Challenge.
Academic misconduct is also managed under the relevant awarding organisation rules and Project Challenge academic misconduct procedures. Both must be considered when an academic concern arises.
3 Our approach
•	Inclusion benefits everyone.
•	We notice strengths, effort, progress and contribution.
•	We teach expectations clearly and communicate them in accessible ways.
•	We consider communication differences, sensory overload, executive-function difficulties, anxiety, trauma, disability, health and unmet support needs.
•	We seek the learner’s account and consider relevant context before reaching conclusions.
•	We make reasonable adjustments and check that agreed support has been provided.
•	We protect the rights, safety and dignity of people affected by behaviour.
•	We use the least formal response that can safely restore learning, repair harm and reduce recurrence.
A learner will not be sanctioned for neurodivergent traits, disability-related needs, involuntary responses, distress responses or asking for support. Staff will distinguish, as far as reasonably possible, between such traits or responses and conduct within the learner’s control. Where behaviour crosses a safety or respect boundary, the response will address what happened and its impact without labelling the learner. Understanding context does not excuse harm or prevent proportionate action to protect others.
4 Professional expectations
Everyone is expected to contribute to a calm, safe and purposeful community. Project Challenge’s professional expectations are:
•	People: we are ready to work and learn, inclusive and respectful, and we value diversity.
•	Place: we care for Orange Box and our wider community and support everyone’s opportunity to participate.
•	Prosperity: we are ambitious, develop resilience with appropriate support, and celebrate progress.
•	Partnerships: we build positive relationships and work together towards shared goals.
•	Performance: we develop technical and academic skills and commit to continuing growth.
•	Planet: we play our part in reducing our environmental impact.
5 Roles and responsibilities
5.1 Leaders and the Board
•	ensure this policy is fair, lawful and consistently applied;
•	provide trained staff, effective support and an alternative decision-maker where there is a conflict of interest;
•	monitor safeguarding, equality, suspension, exclusion and outcome patterns; and
•	use learner voice and incident learning to improve provision.
5.2 Staff
•	model calm, respectful and boundaried behaviour;
•	teach expectations and use agreed support and reasonable adjustments;
•	respond early, privately and proportionately where possible;
•	record facts, impact, context, learner voice, support and decisions on ProMonitor; and
•	refer safeguarding concerns immediately.
5.3 Learners parents carers advocates and partners
•	share relevant information, where appropriate and lawful, and work with Project Challenge on support and review;
•	participate in meetings and repair where safe and appropriate;
•	respect confidentiality, safety and other people’s rights; and
•	use the appeal or complaints route when a decision is disputed.
6 Stages of behaviour support and accountability
The stages provide consistency, but they are not an automatic ladder. Project Challenge may respond at a different stage where seriousness, immediate risk, a pattern of conduct or the learner’s circumstances make this necessary. At every stage, staff will consider the learner’s account, available evidence, support, reasonable adjustments, safeguarding and the impact on others. No decision will be based solely on a diagnosis, communication style, distressed presentation or assumption about intent.
	Stage
	Purpose
	Typical response

	Stage 1
	Early structured reflection and support
	Partnership Caution

	Stage 2
	Formal clarity where a pattern continues or the concern warrants escalation
	Formal Warning

	Stage 3
	Panel review of persistent concern or alleged serious or gross misconduct
	Inclusion Panel


7 Early intervention in the Pre Study programme
This section applies only to the Pre-Study programme. During the first nine weeks, staff will check that the programme is appropriate and identify transition, attendance, communication, learning, sensory, emotional or other support barriers early.
Behaviour or attendance concerns must be addressed as they arise and recorded through Partnership Cautions on ProMonitor. Learners identified by tutors as red, amber or green rated and at risk by week 4, including those without noticeable improvement after Partnership Cautions, will attend a Formal Warning meeting in week 4. A parent or guardian will attend where the learner is under 18. The meeting will identify barriers, confirm support and co-produce an action plan.
If concerns continue and sufficient progress has not been made, an Inclusion Panel will be convened in week 7 to review the case and decide next steps.
8 Stage 1 Partnership Caution
A Partnership Caution is a learner-involved conversation that records a concern early. It supports reflection on what happened, the impact on the learner and others, the barriers or needs involved, and what will help prevent recurrence. It is not intended to shame or punish. Reflection may be spoken, written, visual or supported, and a learner will not be expected to communicate insight or remorse in one prescribed way.
8.1 Who attends
•	the learner;
•	the Curriculum Tutor or Support Staff member issuing the caution; and
•	a learner advocate if requested, which will always be offered.
8.2 Authority and process
Curriculum Tutors and Support Staff may issue a Partnership Caution. The learner must be present when it is issued and must be told the stage, the appeal route and how to obtain support. Staff will give the learner an accessible opportunity to explain and reflect, agree specific actions and a review date, and record the meeting and an alerting comment on ProMonitor.
For a learner under 18, parents, carers or guardians and relevant external agencies will be informed by phone, email or letter. Referrals for internal or specialist external support will be made where needed.
After two Partnership Cautions, a further conduct concern will normally be considered at Stage 2. Staff will still check whether the earlier actions, adjustments and support were implemented and effective.
9 Stage 2 Formal Warning
A Formal Warning clearly describes the behaviour and impact that must change, the support available and any behaviour that would trigger consideration by an Inclusion Panel. It is used where Stage 1 has not achieved the agreed improvement or where the seriousness of a concern justifies moving directly to Stage 2. It is not for minor classroom-management matters.
9.1 Who attends
•	the learner;
•	a Project Challenge staff member;
•	Curriculum Administration to take minutes;
•	a learner advocate if requested, which will always be offered;
•	parents, carers or guardians for a learner under 18, who will always be invited; and
•	support agencies where appropriate, which will always be invited.
9.2 Authority and process
The Head of Centre, Curriculum Tutors or Support Staff may issue a Formal Warning. It must be logged on ProMonitor. The learner must be present, be told the appeal route, receive an accessible explanation of the full offer of support and have an opportunity to give their account and agree specific actions and a review date.
The Formal Warning lasts for three months. It may then become spent, but it remains on the learner’s record for the rest of the academic year. The learner and, where the learner is under 18, parents, carers or guardians will be told the decision, support and appeal route verbally and in writing or by email. Relevant agencies will be informed where appropriate.
Internal or external support referrals will be made when needed. The record must identify the behaviour and impact, rather than use a fixed label, and record support, adjustments, actions and review arrangements.
10 Stage 3 Inclusion Panel
An Inclusion Panel considers concerns that have continued despite intervention or conduct alleged to meet the serious or gross misconduct threshold. The panel will hear the learner’s voice, examine support and reasonable adjustments, consider the effect on others and decide a proportionate outcome. Exclusion is possible but is not automatic.
10.1 Panel and attendance
The panel consists of senior leaders and the Head of Centre. At least three panel members will attend. The Head of Centre or Health and Safety Lead should chair where possible. An external chair may be appointed in a serious case where it would not be appropriate for a Project Challenge staff member to chair.
•	the learner;
•	panel members;
•	a learner advocate if requested, which will always be offered;
•	parents, carers or guardians for a learner under 18, who will always be invited; and
•	support agencies where appropriate, which will always be invited.
Vocational Tutors and Support Staff may refer a matter to the Inclusion Panel.
10.2 Notice and timing
•	The hearing will take place within 10 Project Challenge days of the request.
•	The learner will receive at least three days’ notice.
•	The learner must be present when the referral is made and told the appeal route.
•	The learner must be told that the panel may result in a fixed-term or permanent exclusion.
10.3 Evidence and hearing
The Curriculum Tutor, Support Staff member or designated investigating officer will present the evidence. Statements and other information, including CCTV where appropriate, will be given to the Chair before the hearing. The Chair will decide how it is used. The panel may ask questions of staff and the learner.
The learner, supported by their advocate where agreed, may present their account, challenge exclusion and explain relevant context or mitigating circumstances. Communication support, processing time, breaks and other reasonable adjustments will be provided. A delayed account, reduced or alternative speech, lack of eye contact, shutdown, overwhelm or distressed presentation will not by itself be treated as dishonesty, non-compliance or lack of remorse.
The panel will consider all available evidence, including evidence that supports or challenges the concern; the learner’s account and relevant history; interventions; agreed support and adjustments; safeguarding information; the impact on others; and the likelihood that an agreed plan will lead to safe improvement. The panel will decide, on the balance of probabilities, whether the behaviour occurred. It will record its reasons and will not infer intent solely from a learner’s communication, body language or regulation response.
The panel will withdraw to decide and may recall either side for clarification. It may discuss a proposed resolution directly with the learner.
10.4 Possible outcomes
•	the learner remains on the current programme with an agreed plan;
•	transfer to another programme is requested;
•	the rest of the programme is completed through remote learning where possible and appropriate;
•	exclusion for the rest of the academic year;
•	exclusion for the rest of the academic year and the following three years; or
•	permanent exclusion.
The outcome letter will explain the decision, reasons, duration, support and appeal process. Parents, carers, guardians and relevant agencies will be informed in writing where the learner is under 18. Staff will record the meeting and alert relevant colleagues on ProMonitor. The panel may also refer the learner to advice, guidance or positive intervention services and may agree a behaviour support contract.
11 Learners with Education Health and Care Plans
Where exclusion is being considered for a learner with an Education Health and Care Plan, Project Challenge will work with the Local Authority and arrange an emergency EHCP review. Exclusion will be considered only after all reasonable steps to avoid it have been explored, implemented where appropriate and reviewed.
•	The emergency EHCP review must take place before the learner is excluded.
•	Evidence must show the reasonable steps taken to avoid exclusion and whether they were implemented.
•	Evidence must address whether the behaviour is connected with the learner’s disability, unmet needs or a failure to make reasonable adjustments.
The review must consider whether the behaviour arose from, or was substantially influenced by, the learner’s disability, unmet needs, distress or a failure to make reasonable adjustments. Disability-related behaviour will be considered carefully and reasonable adjustments will be made. Any safety risk or harm will still be addressed through the least discriminatory, proportionate response available.
12 Temporary safety measures and suspension
Temporary safety measures are used only where they are necessary and proportionate to manage immediate risk, support regulation or protect a fair investigation. They are precautionary measures, not punishments or findings of blame, and will be kept as short as possible and reviewed.
12.1 Short temporary safety and regulation period
After a one-off incident, a temporary period away from the setting of no more than 24 hours may be agreed where this is necessary to support immediate safety or regulation. If there is no ongoing risk, the learner should return sooner where practicable. Any longer period must be authorised and managed as a suspension under section 12.2 or 12.3. The reason, duration, contact arrangements and review must be recorded on ProMonitor.
A Curriculum Tutor, Support Staff member or the Centre Manager may authorise suspension for up to 48 hours. A longer precautionary suspension may be used only where an individual risk assessment identifies a continuing risk of harm and the additional authorisation and scrutiny requirements below are followed. Every suspension must be recorded on ProMonitor as a suspension meeting with a comment for Support so that the learner is not incorrectly treated as missing from education.
On return to Project Challenge or online learning, the learner will meet their Curriculum Tutor or Support Staff member to review what happened, identify barriers and impact, confirm support and adjustments, and agree any proportionate further action.
12.2 Communication and additional scrutiny
Parents or carers must be informed whenever a learner under 18 is sent home or suspended. A request to suspend a vulnerable learner for more than 24 hours requires a scrutiny panel chaired by the Head of Centre and Designated Safeguarding Lead and must be made on the suspension request form. This includes learners with an EHCP, looked-after children, young parents, young carers, care leavers and learners working with the Youth Justice Service.
12.3 Suspension pending investigation or hearing
A learner may be suspended pending investigation or a formal hearing where an individual risk assessment indicates that their continued attendance may present a risk to themselves or others, with the agreement of the Health and Safety Manager or Head of Centre. The suspension is precautionary and without a presumption of wrongdoing. Less restrictive alternatives and reasonable adjustments will be considered. The hearing must take place within 10 Project Challenge days of the suspension or incident.
During suspension the learner will:
•	attend Project Challenge only for a specific meeting arranged by the investigating lead;
•	provide statements by telephone or email where necessary;
•	continue to complete and submit work electronically where possible; and
•	not contact other people involved in the investigation where this restriction is necessary, proportionate and clearly explained.
Online learning materials will be offered wherever possible. A learner suspended for more than 48 hours will receive a welfare call from an Adviser within 24 working hours of the suspension. A leaflet identifying local support agencies will be included with the letter to parents.
Every suspension must be explained by telephone to the learner and, for a learner under 18, their parent or carer. Where it is likely to last longer than the short temporary safety and regulation period, it must be confirmed in writing within two days. All factual information and action must be recorded on ProMonitor for relevant staff.
13 Suspension during a police investigation
A learner may be suspended without prejudice when police are investigating alleged criminal or high-risk behaviour that may create a harmful impact for learners or staff. Project Challenge may also consider a temporary safety measure where off-site behaviour presents a clear risk or could seriously affect Project Challenge. Decisions will be based on an individual risk assessment, not solely on an allegation or arrest.
Potential examples include safeguarding concerns involving abuse or criminal behaviour targeting children or vulnerable adults, sexual assault or rape, offences relevant to the programme, violence and hate crime. The list is not exhaustive. The decision must be taken in consultation with the Head of Centre, Designated Safeguarding Lead and Head of the Management Board. Any duty to report suspected criminal activity will be met in line with safeguarding procedures and the law.
The purpose is to protect the learner and others while risk is assessed. The measure will be reviewed when the police outcome is known or police advise that the risk has changed. Wherever possible, the learner will be supported to continue their programme through home study, planned tutorials or other arrangements. Each case will be considered individually.
14 Enrolment Scrutiny Panel
A learner excluded for a fixed term may apply to study at Project Challenge after that period. Before the application is processed, an Enrolment Scrutiny Panel consisting of the Head of Centre and the Vocational Tutor for the proposed course will consider the learner’s readiness, support needs, current risk and the suitability of the programme.
If Project Challenge has evidence of further conduct concerns during or outside Project Challenge, a risk assessment will be completed. Where it identifies high risk, the application may be refused without a panel and the fixed-term exclusion may be extended or made permanent. A panel may be convened if further discussion is needed. The outcome will be communicated within seven days of the decision.
The decision may be appealed on the basis of new evidence or procedural irregularity.
15 Appeals
15.1 Appeal against a Formal Warning
A learner wishing to appeal a Formal Warning must write to the Head of Centre and explain their reasons. An accessible written format or reasonable adjustment will be accepted where needed.
The Head of Centre and Health and Safety Lead will consider the appeal and may hold a formal review meeting attended by the learner, parent or carer, advocate and course tutor. Senior leaders or safeguarding staff may also be involved. The learner will receive the decision by email or in writing.
15.2 Appeal against exclusion withdrawal or an Enrolment Scrutiny Panel decision
The learner must appeal in writing to the Deputy Principal within 10 working days of being notified. The appeal must explain why the decision is unfounded or unjustified. The grounds are new evidence or procedural irregularity. Accessible formats and reasonable adjustments will be provided.
A senior leader and the Head of Centre or Health and Safety Lead will review the original decision and decide whether there are grounds for an appeal hearing. The learner will be informed by email or in writing. If the appeal is justified on the stated grounds, a senior leader will convene an appeal panel.
15.3 Appeal hearing procedure
•	Only witnesses and documents identified to the Chair before the hearing will be considered.
•	The learner or advocate will explain the grounds of appeal and answer questions.
•	The Chair of the original panel will present the original decision and answer questions.
•	Both sides may summarise their cases.
•	Both sides will leave while the appeal panel decides in private; either may be recalled for clarification.
•	The panel will normally tell the learner its decision by telephone, followed by a letter within five working days.
16 Safeguarding equality and reasonable adjustments
Safeguarding takes priority whenever behaviour may indicate abuse, neglect, exploitation, child-on-child abuse, harmful sexual behaviour, self-harm, radicalisation or another risk. Staff must report concerns immediately to the Designated Safeguarding Lead or deputy. A learner whose behaviour has caused harm may also need safeguarding support, but another person will not be required to remain exposed to risk.
Project Challenge will make reasonable adjustments to communication, meetings, evidence-giving, learning arrangements and support. This may include plain-language or visual information, questions in advance where appropriate, processing time, breaks, a familiar adult, an advocate, alternative or augmentative communication, sensory adjustments, remote participation or a different meeting format. Staff will check that adjustments are understood and effective. Adjustments support fair access; they do not remove safety or conduct boundaries.
Decisions will not be based on stereotypes about neurodivergence, disability, race, sex, gender identity, sexual orientation, religion, care experience or other identity. The impact on people who experienced harm will be heard and supported.
17 Recording monitoring and review
Records will use neutral, specific language and separate observed facts, reported information and professional judgement. They will include the learner’s account, relevant context, impact, support and adjustments, decision, reasons, communication, review point and outcome. Stigmatising labels and unsupported assumptions about motivation or intent will not be used. Information will be handled under safeguarding and data-protection requirements.
Leaders will review behaviour, formal-warning, panel, suspension, exclusion and appeal data at least termly. They will look for patterns relating to disability, neurodivergence, protected characteristics, provision, location, staff practice and unmet needs. Monitoring will be used to improve practice, not to label learners.
This policy will be reviewed annually and sooner when legislation, guidance, safeguarding learning, equality analysis or organisational change requires it.
Appendix 1 Learner Code of Conduct
This Code helps everyone understand how we keep Project Challenge safe, respectful and ready for learning. Staff will explain it in a way each learner can understand. Asking for clarification, a break or an adjustment is encouraged.
What you can expect from us
•	respect for your dignity, identity and communication;
•	clear information and reasonable adjustments;
•	support with organisation, regulation, learning and asking for help;
•	a chance to explain what happened and what you need;
•	fair decisions that consider context and impact; and
•	a clear explanation of support, action and appeal routes.
What we expect from you
•	Treat everyone with dignity and respect and do not interfere with another person’s safety or learning.
•	Attend and arrive on time. Report each day of absence no later than 15 minutes after the first class begins, including by calling 01422 363644. Use the call-in option for longer absence.
•	Follow the no-phones policy and the Acceptable Use Policy.
•	Take an active part in learning, complete agreed work by deadlines and review progress with your tutor. Ask for help when you need it.
•	Act safely and use Project Challenge property and equipment only for approved purposes.
•	Take part in the behaviour-support process when required, using an advocate, accessible communication or another reasonable adjustment if needed.
•	Smoke or vape only in the designated area.
Safety and respect boundaries
You must not:
•	create or share online or mobile content likely to harass, threaten, humiliate or cause serious distress;
•	sexually harass another person in person or online;
•	enter Project Challenge under the influence of alcohol or illegal substances, or possess, use or supply them;
•	steal, commit fraud or deliberately or recklessly damage property;
•	access or change computer material without permission;
•	enter areas where you are not authorised to be;
•	carry a weapon or use an object to threaten someone;
•	submit another person’s work as your own; or
•	act in a way that creates serious risk or unjustifiably damages Project Challenge’s work or reputation.
If behaviour may breach these boundaries, Project Challenge will use this policy. Serious cases may lead to exclusion. Neurodivergent traits, disability-related needs and involuntary distress responses are not misconduct in themselves. Where harm or a safety boundary is involved, understanding the reason and context will inform fair support and proportionate accountability; it will not erase the impact on others.
Declaration of unspent convictions
Project Challenge asks learners to declare unspent criminal convictions so that an individual risk assessment and appropriate support can be arranged. A declaration does not automatically prevent admission. Speak to Information Advice and Guidance if you need help understanding what must be disclosed.
Learner signature: ____________________________________    Date: __________________
Appendix 2 Conduct framework
These examples guide consistent decisions but are not exhaustive. Staff must consider seriousness, pattern, impact, context, support, reasonable adjustments and safeguarding. A concern may move directly to a later stage where necessary.
	Stage
	When it may apply
	Examples

	Stage 1
Partnership Caution
	Early signs or patterns where teaching, clarification and support have not resolved the concern.
	Repeated behaviour that significantly disrupts learning after clear expectations, supportive redirection and agreed adjustments; vaping on the premises; repeatedly arriving without agreed uniform or materials where barriers have been explored; minor disruption elsewhere at Orange Box; attendance or lateness concerns continuing after the attendance process.

	Stage 2
Formal Warning
	Repeated concerns already addressed at Stage 1, insufficient improvement at review, or behaviour serious enough to move directly to Stage 2.
	Possible bullying including cyberbullying; conduct that harms or seriously disregards the dignity, rights or property of learners or staff; continuing attendance or lateness concerns without mitigating circumstances; failure to follow health and safety or safeguarding requirements; misuse of Project Challenge systems; evidence suggesting attendance while impaired by drugs or alcohol, addressed first as a safety and safeguarding concern.

	Stage 3
Inclusion Panel
	Insufficient improvement during a Formal Warning or alleged serious or gross misconduct.
	Violence; police involvement as a suspect where there is a relevant risk; theft; fraudulent benefit claims; academic misconduct, also subject to awarding-body rules; supplying drugs or alcohol at Project Challenge; behaviour placing others at serious risk; bullying including cyberbullying; carrying a weapon; abuse; serious threatening behaviour; serious deliberate or reckless damage; serious online misuse; unlawful interference with another person’s legitimate freedom; possession or distribution of obscene material using Project Challenge premises or resources; serious indecent or antisocial conduct.
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